
 

 

The 8 Accelerators 

1. Create a sense of urgency around a Big 
Opportunity. Building a dual operating system starts here. 
This is, in many ways, the secret sauce that allows action 
to take place that many who have grown up in mature 
organizations would think impossible. Urgency gets people 
thinking about how they might be able to help you pursue a 
Big Opportunity. 

2. Build and evolve a guiding coalition. This group of 
people from all silos and levels feels the urgency deeply, 
and they are ready to take on strategic challenges, deal 
with hyper-competitiveness, and achieve the Big 
Opportunity. They have the drive, the intellectual and 
emotional commitment, the connections, the skills, and the 
information to be an effective sun in your dynamic new solar system. 

3. Form a change vision and strategic initiatives. The initiatives the nascent network side attacks first will 
be those that these individuals are very passionate about, that the organization's executive committee 
agrees make sense to work on, and that the hierarchical side lacks the ability to address well or fast enough. 

4. Enlist a volunteer army. The guiding coalition, and others who wish to help, communicate information 
about the change vision and the strategic initiatives to the organization in ways that lead large numbers of 
people to buy in. Done well, this process results in many people wanting to help. This Accelerator starts to 
pull, as if by gravity, the planets and moons into the new network system. 

5. Enable action by removing barriers. People act in the spirit of an agile and swift entrepreneurial start-up 
to identify and remove barriers that slow or stop strategically important activity. 

6. Generate (and celebrate) short-term wins. All wins, both big and very small are celebrated. That 
celebration gives credibility to the new structure, which in turn promotes more and more cooperation. 

7. Sustain acceleration. With relentless energy focused forward on new opportunities and challenges, we 
find a motor which helps all the Accelerators keep going. 

8. Institute change. Wins are institutionalized, infusing the changes into the culture of the organization. After 
a few years, this action drives the whole dual operating system into an organization's DNA. 

 

What we need today is a powerful element to address the challenges posed by mounting complexity and 
rapid change. The solution we have seen implemented that works astonishingly well, is a network-like 
system built for agility and speed existing along-side a mature organization's hierarchy that focuses on 
getting today's business out the door. It makes an enterprise easier to run while accelerating strategic 
change. This is not a question of "either/or". It's "both/and" - two systems that operate in concert. A dual 
operating system. 

Se mere: http://www.kotterinternational.com/our-principles/accelerate 

http://www.kotterinternational.com/our-principles/urgency


 

 

 


